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Counci7 of Academic Deans 
March 9, 1994 
Dr. Robert V. Haynes called the meeting to order at 7:30 a.m. Members 
present included: Drs. Micha.el Binder, David Lee, J. Michael Brown, Ronnie 
Sutton, Martin Houston, Carl Martray, John Petersen and Livi'ngston Alexander. 
The minutes of the February 22, 1994 meeting were approved as presented. 
Dr. Haynes began the meeting by reviewing the purpose of the meeting with 
department heads scheduled by President Meredith at 7:30 p.m. on March 9. The 
primary purpose is to provide an overview of the budget development process 
and discuss guidelines that wi71 be used in preparing unit budgets. 
Dr. Haynes then summarized the budget development issues and guidelines 
relative to Academic Affairs. An extended discussion ensued, incorporating 
such topics as: potential salary increases by faculty rank and discipline, 
salary equity, and requests for new moneys being considered by the Budget 
Committee. 
The meeting was adjourned at 9:15 a.m. 
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